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SAPHUMULA SACCO SPECIAL GENERAL MEETING 

 

Venue: Mavuso Trade Centre (SEDCO PAVILION HALL)  
 
Time: 1001 HRS 
 
Date: 25 June 2017 

 

Agenda: 

1.0 Opening prayer and welcome remarks 

2.0 Quorum and adoption of agenda 

3.0      Chairman’s Remarks 

4.0      Minutes and Matters Arising 

5.0      Budget 2017/2018- Presentation  

6.0     Closing 

 

Board Attendance:  

1. Thulani Khumalo    -   Chairman 

2. Mpumelelo Zwane                     - Vice- Chairman 

3. David Sibandze             - Treasurer 

4. Thobile Simelane    - Secretary 

5. Sibusiso Gwebu                                   - Educational Committee 

6. Victor Magagula                                  - Education Committee 

7. Victor Ngozo                                       - Education Committee 

8. Musa Dube                                          - Supervisory Committee 

9. Dudu Ncongwane                                 -Supervisory Committee 

10. Sithembiso Hlanze                              - Supervisory Committee 
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11: Mlungisi Mdluli                                   - Credit Committee 

12. Sthembiso Shongwe                           - Credit Committee 

13.  Teresa Shabangu                               - Credit Committee 

Staff Members: 

1. Musa Manana                                      - Manager 

2. Del’sile Hlatshwayo                              - Credit Supervisor 

3. Gcebile Dlamini                                  - Accounts Officer 

4. Mantombi Zwane                                 -Accounts Clerk 

5. Nomcebo Bhembe                               - Messenger/ Cleaner                    

6. Menzi Methula                                   - Assistant Accounts Clerk 

Membership: 

Present:         423 

Apologies:      397 

Absent:          215 

Total:           1,035 

 

Agenda Discussions Action to 

1.0  Opening prayer 

and welcome 

remarks: 

The meeting was opened with God’s word by Musa 

Dube from 1st Corinthians 15:22 who also prayed.In his 

remarks the Chairman then welcomed members to 

this special meeting as it’s the 1st for the new Board 

of Directors. Further introduced the different 

committees of the Board and briefly highlighted their 

function to the membership.  

 

Noted: 1 

 

2.0  Quorum and 

adoption of agenda: 

 The quorum was formed since 413 out of the total 

membership of 1,035 were present. This calculates to the 

ratio of 40% against the legal requirement of 20%.  Enos 

Agreed: 1 

Adoption of 
agenda  
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Nkambule then requested that the issue of burial scheme 

should be added as an item on the agenda. In response the 

Chairperson informed the meeting that this issue forms 

part of his remarks.   The agenda was then adopted after a 

move from Dudu Mkhatshwa was dully sseconded by 

Maxwell Shongwe. 

3.0 Chairman’s 

Remarks: 
The Chairman in his remarks narrated the significance of 

this meeting; which was meant for budget presentation 

and approval in accordance with Section 31.2 (XII) of the 

SACCO By-laws. He then further highlighted the following 

key issue:  

3.1  Newly formulated Saphumula SACCO strategic plan -

The Board of Directors formulated a Strategic Plan for 

the period 2017 – 2019.   This saw Vision and Mission 

being revised to be current with the times.  The 

Strategic plan is aimed at addressing  7 objectives: 

 Aggressive membership growth. 

 Improving liquidity position. 

 Improving service delivery and operational 

efficiency. 

 Safeguarding the SACCO from revenue loss. 

 Improving collection systems and remittances. 

 Improving turnaround time in processing loans. 

 Staff development and capacity building. 

 

Noted: 2 

 

 

 

 

Noted:3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Noted:4 
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3.2  Management letter-the previous Board raised a red 

flag on our liquidity as a cause for concern,  hence this 

issue forms part of the key objectives in our strategic 

plan. This also resulted in the introduction of deducting 

insurance fees on new loans. 

3.4  Benchmarking exercise-The Chairman also highlighted 

on the significance of benchmarking as we are in a 

competitive business environment, he emphasized that 

this exercise will enable the Society to stay afloat 

during financial challenges. Still yet to investigate on 

the possibility of establishing a subsidiary company so 

that we tap into opportunities that are available. 

3.5 Debt Acknowledgement Form- Board intended to 

introduce the debt acknowledgement form for the 

benefit of collecting 100%. 

3.6  Land and office acquisition-Board has commenced the 

consultation process on the issue of acquiring land and 

offices for the SACCO. He mentioned that this was a 

long outstanding process that would help eliminate the 

issue of rentals and at the same time improve business 

image for the SACCO. 

3.4 Burial Scheme Issues:  Board acknowledged challenges 

associated with the outsourcing of the burial scheme in 

that some of members faced some difficulties when 

they claim under the new SRIC scheme.  Issue was 

under discussion with SRIC, and a long lasting solution 

was soon going to be found.  On the other hand, other 

potential options and alternatives were also being 

investigated. Board will provide a detailed report on 

 

 

 

 

 

Noted:5 

 

 

 

 

 

 

Noted:6 

 

 

Noted:7 

 

 

 

 

 

Noted:8 
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these issues at the Annual General Meeting.  

4.0 Minutes and 

Matters Arising: 
 The minutes were read and found to be a true 

reflection of what transpired during the last 

meeting. There were no matters arising from 

minutes hence Mr. Sabelo Mabuza moved for the 

adoption of minutes and was seconded by Mr. Musa 

Kubheka. 

 

Agreed:2 

Adoption of 

minutes 

 

5.0   Budget 

2017/2018 

Presentation:  

The Treasure Mr. David Sibandze presented the budget and 

the following issues were raised: 

5.1 Budgeting method used is the zero based budget. 

5.2 The budget for the year ending 30th June 2018 was  

aimed to generate total income amounting E9,508,444 

compared to the forecast of E8,009,051 for the year ending 

2017, resulting to a 16% increase from forecast. 

5.3 Total costs amounted to E9, 048,037 compared to the 

forecast of E7, 563,722 in terms of the year 2017 

operations. 

5.4 The budget is aimed to achieve a net income of E460, 

407 compared to the forecast of E445, 329 for the year 

2017.  

5.5  Discussions: 

5.5.1 Mr. Samuel Dlamini requested clarity on the 

organization’s year end and also wanted to know 

how we intend to achieve efficiency without filling 

the vacancy of Financial Administrator and also 

 

Noted:10 

 

 

Noted:11 

 

 

 

 

 

 

 

 

 

 

 

Noted :12 
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postpone the recruitment of Compliance Officer in 

line with the proposed structure. The Treasurer 

responded and informed membership that the 

SACCO’s year end was 30th June and the new 

financial year starts on 01st July on yearly basis. 

Pertaining to the proposed structure the Treasurer 

confirmed that the functions of the office of 

Financial Administrator were key to the 

organization, however considering other factors the 

position had to be delayed but the functions and 

duties will be distributed to the current officers. 

 

5.5.2 Thulani Mbingo commented on the hike of interest 

rate on long term loans yet on interest on savings, 

the difference is little. The Vice- Chairperson 

responded echoing the Treasurer’s words that as 

much as it’s revised; we are still within what other 

SACCOS are charging. 

 
 

5.5.3 On loan insurance the Treasurer responded that the 

Society is complying with regulations and following 

the auditor’s advice. 

 

5.5.4 Mr.  Abednego Shabangu requested the education 

committee to intensify their marketing exercise and 

furthermore appreciated the initiative of acquiring 

land; since this was long overdue and needed to be 

taken serious.  

5.6 The budget was adopted after a move from Mr. Sipho 

Mvubu and seconded by Mr. Samuel Zwane and Mr. 

 

 

 

 

 

 

 

 

 

 

 

Noted:13 

 

 

 

 

 

 

Noted:14 

 

 

 

Noted:15 

 

 

 

Agreed:2 

Adoption of the 

2017/18 Budget 
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Abednego Shabangu. 

 

5.7  Lastly the Chairman assured the meeting that the 

vacancy for Financial Administrator should be filled by 

1st August 2017. Also going forward for security 

purposes the SACCO will seek the services of the Royal 

Swaziland Police. 

for the SACCO. 

 

Noted: 16 

 

6.0 Closing: 
 Meeting adjourned at 1215 hours after prayer by 

Mr. Victor Ngozo. 

 

Noted :17 

 

 

Chairman                                                                  Secretary 

 

 

Thulani Khumalo                Thobile Simelanee 

     

 

 

Signed……………………………………………………  Signed…………………………………………………… 

 

Date:                                                             Date: 

 

 

 

 


